INTERLACHEN TOWN COUNCIL
PUBLIC HEARING & COUNCIL MEETING MINUTES
TUESDAY, DECEMBER 9, 2025 - 6:00 P.M.
DICKERMAN BUILDING

CALL TO ORDER

Chairperson Joni Conner called the Public Hearing to order at 6:00p.m. She led the pledge, and Mayor Hanes gave the
invocation.

ROLL CALL

Council Members present were Chairperson Joni Conner, Vice-Chairperson, Carolyn Bennett, Beverly Bakker, Anna Rose
Larsen, and Carolyn Meadows. Mayor Hanes and Attorney Don Holmes were present also.

COUNCIL CHAIRPERSON: JONI CONNER

Chairperson Conner asked Attorney Holmes to give a review of procedures for a quasi-judicial hearing. Attorney Holmes
explained that a quasi-judicial hearing is standards of review that a body has to review when making certain decisions. In order
for decisions to be upheld they have to be supported by competent and substantial evidence. Recommendations from staff are
considered competent and substantial evidence. If a decision is appealed the courts will look to see if procedural guidelines
were followed and if the decision was based on competent and substantial evidence.

OPEN PUBLIC HEARING

Chairperson Conner opened at 6:08pm and asked for disclosures from the Council. No one had talked to anyone or visited
the property.

Staff Report Presented by the Northeast Florida Regional Council.

Robert Jordan, Senior Planner from the Northeast Florida Regional Council stated that the application is for a Future Land Use
Map Amendment Designation Change From “Residential” to Public Buildings & Grounds” and a Zoning Change from “R-1”
to “Public Lands Institutional”. Rezonings must reflect the future land use designation that corresponds with that zoning
district.

The applicant is David Yonts Sr. The property is already operating as a residence and soup kitchen. The applicant wants to
expand services beyond meals with the introduction of shower and laundry facilities.

A soup kitchen is considered a public service facility which is a permitted use under the Institutional Zoning District and
Public Buildings & Grounds of the Future Land Use designation.

The proposal meets the minimum floor ratio and yard requirements of the Zoning Ordinance. The applicant completed all of
the required standards in the application. The proposal, based upon the site plan and use and the information provided by the
applicant, is consistent with the Public Lands Institutional Zoning District.

Based upon the staff analysis they found the application to be in compliance with the zoning process because the primary use
is the kitchen soup, and no longer residential. By going through this amendment process it will comply with the intent of the
Comprehensive Plan and Zoning District.

Considering that just 3.9 acres of Mr. Yonts property is being amended there will still be residential buffering around the

property. The site plan does not propose any new roadways. This proposal just deals with the property. Any building must go
to Putnam County for permitting, the Health Department and St. Jons River Water Management .
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Staff recommends that the Council approve the Future Land Use Amendment from Residential to Public Buildings & Grounds
and the Zoning from Residential to Public Lands Institutional.

Applicant Comments.

Melanie Gray, board member of Interlachen Soup Kitchen Ministries spoke on behalf of Mr. & Mrs. Yonts. She stated that
the Soup Kitchen was founded in 2011 and moved to its current location in 2018.

She showed the Council a map and site plan of the property. Most of the surrounding property is undeveloped. There is a
church and school across the street and a library and several churches to the south. There are very few actual residences.

They want to extend their services beyond feeding, showers & laundry to include counseling, job training, and tutoring. They
believe it won’t hurt the community and that the additional services will actually help the community.

Attorney Holmes asked Mr. Jordan if he was comfortable with the applicant’s request for other expanded uses, and he said
it complies with the Comprehensive Plan.

Discussion, Consideration and Decision on Rezoning/Land Use Change Case #2025-1.

ORDINANCES:

Ordinance 2025-4; Future Land Use Change. — 1*' Reading

Council Member Meadows moved to approve Ordinance 2025-4 on first reading. Council Member Bennett seconded the
motion. The motion passed by a unanimous roll call vote of the Council.

Ordinance 2025-5; Rezoning to change the Official Zoning Map. — I*' Reading

By unanimous general consent Ordinance 2025-5 was read by title only.

Council Member Bennett moved to approve Ordinance 2025-5 on first reading. Council Member Bakker seconded the motion.
The motion passed by a unanimous roll call vote of the Council.

CLOSE PUBLIC HEARING

The public hearing was closed at 6:36p.m.

OPEN COUNCIL MEETING

Chairperson Conner called the regular meeting to order at 6:37pm and stated that the winners of the Christmas parade were as
follows: Mayor’s Choice; Pop Warner, 1% Place Toys for Tots, 2™ Place; Bethel Assembly, 3 Place; American Legion.
She gave a belated thanks to the events committee for the fall festival.

COUNCIL DISCUSSION:

Discussion and Consideration of Nextbill Pay.

The Clerk explained that she had been in touch with Nextbill to change the governing laws to Florida.

Council Member Bennet moved to accept Nextbill Pay with the revisions that were made in the contract. Council Member
Bakker seconded the motion. The motion passed by a unanimous voice vote of the Council.
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Council Member Bakker moved to allow the town to absorb the interface fee of $45.00 per month and the filing fee of
$29.99, while passing the service fee to the water customer. Council Member Meadows seconded the motion. The motion
passed by a unanimous voice vote of the Council.

Discussion and Consideration of Water Enterprise Fund Holding Account.

The Clerk explained that the holding account will receive all water payments and deposits. This will be done weekly by
transfers with two required signatures and supporting documents.

Council Member Bakker moved to approve the Water Enterprise Fund Holding Account. Council Member Meadows
seconded the motion. The motion passed by a unanimous voice vote of the Council.

Discussion and Consideration of Permission to Put Surplus Items Out For Bid.

Chief Wilburn requested permission to dispose of items that are obsolete and have no monetary value, such as radios,
radar units, etc. Firearms will be sold to a firearms company.

Council Member Bennett moved to approve the Chief’s request to dispose of obsolete equipment and dispose of the
firearms through the county. Council Member Meadows seconded the motion. The motion passed by a unanimous

voice vote of the council.

Discussion and Consideration of Setting a Date for a Sign Workshop.

This agenda item was tabled until the January meeting.

ORDINANCES:

Ordinance 2025-6; Sex Offender. — 1*' Reading

By unanimous general consent Ordinance 2025-6 was read by title only.

Council Member Bakker moved to approve Ordinance 2025-6 on first reading. Council Member Bennett seconded the
motion. The motion passed by a unanimous roll call vote of the Council.

CONSENT AGENDA:

The consent agenda was approved by unanimous general consent.

COUNCIL COMMENTS:

Council member Meadows stated that the Christmas parade was wonderful and well attended.

Council member Larsen stated that they will need more candy for the parade next year.

Council Member Bennett stated that there were more younger children at the Christmas Celebration, which had a small town
feel. She thanked all the town employees for making it success.

Council member Bakker agreed with everyone about the Christmas Celebration.

Chairperson Conner stated that eighteen children participated in the Christmas Outfit contest.

MAYOR COMMENTS:

Mayor Hanes thanked all the churches, clubs, employees, and volunteers for what they did to make the Christmas Celebration
a success. He thanked the council for passing the sexual predator ordinance.
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DEPARTMENT HEAD COMMENTS:

Chief Wilburn stated that there were no problems at the Christmas parade.

Buck Griffis reported in the place of Mr. Glover who was on vacation that a new maintenance employee has been hired and
that he will be picking up the door for Interlachen Hall tomorrow.

The Clerk stated that her church served hot cocoa for two hours and the town residents couldn’t believe that everything was free.

CITIZEN COMMENTS:

Irene Koenig announced that wreaths for veterans will be placed at Pineview Cemetery Saturday.

ATTORNEY COMMENTS:

Attorney Holmes said it was good to be back and that the meeting was very efficient.

ADJOURNMENT:

The meeting adjourned at 7:06pm.
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