
TOWN OF INTERLACHEN 
TOWN COUNCIL BUDGET WORKSHOP MINUTES 

WEDNESDAY, JULY 29, 2026 – 10:00 AM 
INTERLACHENTOWN HALL 

 

Chairperson Conner called the meeting to order at 10:02am and dispensed with the formalities. 
 
Attendees were Chairperson Conner, Council Members Beverly Bakker, Carolyn Bennet, Anna Rose 
Larsen, and Carolyn Meadows.  Mayor Hanes, Town Clerk Joni Payne, Deputy Town Clerk Pam 
Glover, Maintenance Supervisor Richard Glover, Interim Maintenance Supervisor Mike Cemer, and 
Interim Police Chief Dominic Piscitello were also present. 
 
Discussion and Consideration of Reimaging Police Operations. 
 
Interim Chief Piscitello recommended that the Town Council adopt an ordinance allowing golf carts on 
designated paved streets within the town where the posted speed limit is 25 mph or less.  Doing so would 
give residents a short-distance transportation option while setting safety rules.  
 
Other benefits include: 

 
 Affordable local travel 
 Easier access for seniors and people with mobility challenges 
 Reduced short car trips, traffic, noise, and emissions 
 More consistent enforcement and clearer public guidance 

 
Proposed Prohibited Use on: 

 
 Dirt roads 
 Unpaved roads 
 Sidewalks 
 Bike paths 
 State highways 
 Any street not specifically authorized by Town Council 

 
A limited nighttime exception for Town approved events will be included in the ordinance. The 
proposed ordinance will be on the August Agenda. 
 
Personnel and Organizational Restructuring 
 
Mrs. Payne reviewed staffing history from 2021 onward, noting the town has grown significantly. The town 
started with 14 budgeted positions in 2021, and salary totals increased from about $500,000.00 five years ago to 
nearly $1 million.  She emphasized that if state revenue is reduced, personnel costs will be heavily affected. 
 
Proposed Structural Changes Across Departments Include: 
 

   Changing Police Officer Number 1 to a Lieutenant position and making it salaried rather than hourly. 
   Converting two part-time officer positions into one full-time officer. 
   Moving Code Enforcement Officer to the Police Department and making it full-time. 
  Create an Assistant Maintenance Supervisor salaried position which would eliminate one unfilled position. 
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Mrs. Payne stated that the current two part-time positions together cost about $70,500.00, while a full-time 
officer would cost about $63,673,.00, creating an estimated savings of $6,800.00. 

Chief Piscitello explained that this would improve scheduling, coverage, and accountability, with the goal of 
better coverage, fewer scheduling issues, and eventually expanded full coverage. 

Chief Piscitello said the current Crime Star system is outdated and inefficient.  He recommended joining the 
Putnam County Sheriff’s Office system which would provide mapping and GPS tracking, shared reporting with 
the Sheriff’s Office, direct ticketing and case management, better access to driver’s license and complaint 
processing and improved UCR reporting.  The initial cost would be about $47,000.00 and $5,300.00 annually.  
Other requests in the police budget, including: 
 

 Base radio for the police department building 
 Software integration with the Sheriffʼs Office 
 Training 
 Additional equipment, including possible tasers, uniforms, and life-saving vests 
 A new police vehicle request, possibly with a JAG grant. 

The total police request tied to ARPA-related items was about $109,640.00. 

The council expressed support for the police department’s direction and modernization efforts. 
 
 
Public Works Department Budget Public Works Equipment Request: Excavator, Truck, Trailer, 
Mulcher 
 
Interim Maintenance Supervisor, Mike Cemer said the town’s current equipment is old and inefficient and 
that the rights-of-way across town need improvement.   
His proposal included: 

 An excavator for trimming, clearing, and digging deeper than the current backhoe can manage 
 A mulcher head attachment for right-of-way clearing 

 A trailer to move the excavator 
 A truck to pull the trailer and haul materials 

The new equipment would help with: 
 Trimming limbs and clearing road shoulders 

 Managing clay and dirt hauling 
 Reaching deep water lines and utility repairs 
 Improving the overall appearance of town entrances and roadways 

 
 The total request was approximately $175,000.00. 

There was some discussion regarding diesel versus gas for torque and durability in a truck.  Mr. Cemer 
said he would consider that and also look into getting a used truck. 

Mrs. Payne proposed using ARPA funds for the public works and police equipment request which 
would reduce APRA funds by about $284,000.  

Mr. Cemer stated that the town should plan to replace a couple of generators for two water plants. 
He recommended moving toward propane generators because propane is more dependable than diesel  
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Rollback vs Current Millage / Rate Comparison 
 
Mrs. Payne noted there is a difference of about $38,000.00  between rollback and current rate calculations and 
that the council could compare both options as part of the budget process.  
 
The Council was in agreement with setting the proposed millage at the current rate.  
 
Impact of Potential Homestead Exemption Changes 
 
Possible changes on the November ballot could significantly reduce revenues. The town has 3,344 parcels and 
440 homesteads. If the exemptions pass, the first year would leave 85% of homesteaders not paying anything, and 
the second year 90%.  Unrestricted revenue supports public safety and would be under pressure if the 
exemptions pass. 
 
Projected annual revenue: 
 

$110,000 loss in Year 1 
$130,000 loss in Year 2 
 

The town currently has about $4 million in grant applications, which include CDBG housing grant and FDOT 
grants. 
 
Other Discussion 
 
Mrs. Payne stated that the town doesn’t have the budget to support a full-time planner, but there is a real need 
for professional planning expertise.   
 
Private-sector planners like JBPro are more expensive, and while the Regional Council services are cheaper there 
is some concern regarding quality and decision-making problems.   
 
Mrs. Payne suggested that the town consider a cost-share or some method to obtain professional planning help 
when needed.  
 
A 10-minute break was called 12:02pm. 
 
Other Discussion Continued 
 
Non-Departmental 
 
The Events line item was increased by $4,000.00 to  provide for any increase in the cost of purchasing wreaths for 
placement on veterans grave sites. 
 
Mrs. Payne proposed not to renew Muni-Creative’s contract and go with another provider at a non-contracted rate 
of $1,908.00 a year.  The Council was in  agreement. 
 
Mrs. Payne asked the council to think about hiring a professional cleaning service for Town Hall and the Police 
Building at an estimated $17,000.00 a year.  She will get three (3) quotes. 
 
The Council agreed to go ahead and put it in the budget. 
 
 Meeting adjourned at 12:30pm. 
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